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DEPARTMENT OF THE AIR FORCE
AIR UNIVERSITY (AETC)
AFROTC DETACHMENT 585 CADET WING

03 Oct 02

MEMORANDUM FOR AAS AREA III CC

FROM:  AAS C/MAJ BARRETT, COMMANDER KEVIN J. MCMANUS SQ

SUBJECT:   Monthly Report for September

1.  Following is the monthly report for the Kevin J. McManus Squadron.  It discusses the following items:  overall tone, service projects, training, AFA relations, SW relations, and fundraisers.

2.  Overall tone:  Our Squadron has made incredible progress this semester.  We have been working extremely hard to correct some of our past errors; specifically, we have been focusing on professionalism and following the AASMAN-1 to the letter.  The major changes implemented this semester are as follows:

a.  We have purchased the necessary equipment to have everyone wear the proper AAS rank pins (in the past, we didn’t have any rank above AAS C/1st Lt).  Along with this, we have straightened out our AAS ribbon situation.  We clarified the awards and fixed the confusion (in the past, people were wearing ribbons for awards they never won because there weren’t clear on what ribbons went with particular awards).    

b.  We have never done continuity.  We have already begun correcting this, keeping good records of our events thus far.

c.  We have never kept minutes for our meetings.  This has been remedied.  We now have minutes of every meeting and within the week we will begin posting them on the web after each meeting.

d.  We have had an incredible improvement in attendance.  In the past, attendance rates were approximately 50%.  They are now over 85%.  This is an indicator of the most significant change in our Suadron, which is a large increase in professionalism.  We are taking this much more seriously, and it is showing in our attendance (and in our activity, as shown below).

e.  We have never had a local governing document as outlined in the AASMAN-1.  We are currently developing and debating such a document.  

f.  Overall, the emphasis on professionalism has been very successful.  My Deputy and I came in with a very serious approach, and it was received very well.  The members responded positively.  We are definitely at our highpoint since re-activation 2.5 yrs ago.  

3.  Service Projects:  We did one very significant project this past month and have a couple in planning.  Our service projects are as follows:

a.  POW/MIA Ceremony.  20 Sep 2002.  We held a vigil on POW/MIA Recognition Day for all three branches of ROTC at Duke as well as NCCU, UNC, and NC-State.  We also invited the student population of Duke University and North Carolina Central University.  Attendance was about 50% larger than last year’s ceremony, exceeding the goal we had set.  Col Fonke, a WWII POW, gave an incredible address.   It was a fantastic ceremony; next year we hope to include out Universities and detachments and increase attendance even further.  We have become very proficient at hosting this event, we just need to focus on allowing even more people to experience it.

b.  Durham Rescue Mission:  Sat, 05 Oct.  We are going to volunteer at a local live-in shelter.  We have opened the event to all cadets and cadre, not just AAS members.  We expect about 25 people to show up and put in 4 hrs of work.  It should be a very rewarding event.

c.  Detachment Mural Painting:  Date TBD.  This year’s candidate service project will be to update the murals in our detachment, most of which are 12+ years old.  It should be a good project for our candidate class, and should help increase morale around the detachment.

d.  Armed Forces Awareness Day:  13 Nov 2002.  This is going to be the largest event we have ever attempted to support.  I have drafted a memo explaining the event and asking for help from our entire AAS area.  Much of our attention over the next two months will be devoted to preparing for this project.  We are taking to heart your policy of quality, not quantity.  This huge project will greatly advance the National JSP, and it is going to become our major Squadron focus.

e.  Operation Christmas Child:  We plan on supporting this Area III service project.  We are working with the entire detachment to bring as many boxes as possible to ARCON.  If time and manpower permit, we would also like to open the project to the Duke community at large.  Assuming this does not happen, however, I would estimate we will bring 30 – 50 boxes; while not largest of contributions, we hope it will help.

4.  Training:  We are extremely excited about our candidate training process this year.  We just finished our first week of training, and currently have 11 people signed up.  If they all complete the candidate process, we will double our active membership.  Obviously, this is something we are hoping will come to fruition.  Training will be completed in early Nov, and they will have an active role in the Squadron when we come back from Christmas break.

5.  AFA Relations:  Our Deputy has done a good job fostering relations with the local chapter of the AFA, something we have never really emphasized.  They sent two representatives to our POW/MIA ceremony.  We hope to keep working towards a mutually beneficial relationship.  

6.  SW Relations:  We do not currently have a Silver Wings Squadron.  I am communicating with Summer Smith to analyze whether or not it is feasible for us to start this.  I hope to learn more about the organization via some literature she is sending and meetings at ARCON and make an educated decision then.

7.  Fundraising:  We typically do not engage in AAS specific fundraising.  As a result, we do not typically engage in events that require money.  However, one of our huge semester projects this year is establishing an alumni fund.  Details will be given when this idea comes to fruition.

8.  As you can see, we have had an incredibly active, enjoyable, and productive September.  The momentum we have developed this month should carry us far in the upcoming weeks.  



DANIEL BARRETT, C/MAJ, AAS



Commander, Kevin J. McManus Sq
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