Duke University

Black Student Alliance

Constitution

 

Preamble

The Black Student Alliance (BSA) supports and advocates on behalf of the Black undergraduate students of Duke University.  We aim to enrich student life at the university culturally, intellectually, and socially; to ensure full ongoing administration commitment of fair, equitable policies; and to strengthen and support the bonds of community between Black Duke students and the larger Duke and Durham communities.  We shall achieve our goals through the Duke University Black Student Alliance.

 

 

ARTICLE I.  Membership
 


Membership in the Black Student Alliance is open to the entire Duke community and will be renewed by registration at the beginning of each academic year.   The Black Student Alliance shall not discriminate against any student on the basis of sex, race, creed, color, sexual orientation, national origin, or handicap.  

 

1.       Registered members support the organization but do not engage actively in its events and meetings.  To become a registered member, a student must register with the organization.  Registered members are allowed to vote, but are not allowed to run for an elected office.
2.       Active members, in addition to being registered, active members must either serve on at least one committee or work with at least one Executive Committee member.  Active members are allowed to run for an elected office and vote.

 

 

ARTICLE II.  Organizational Structure
 

Section A.   The General Body shall consist of the entire membership of the Duke University Black Student Alliance.  

  
Section B.   The Executive Committee shall be comprised of the President, Executive Vice President, Parliamentarian, Secretary, Treasurer, Historian, Freshman Representatives (2), Outreach Chairperson, Director of Alumni and Graduate Affairs, Public Affairs Chairperson, Talking Drum Editor, Social Chairperson, Academic Affairs Chair, Webmaster, and Cabinet Member (1).  A co-chair from the African-American Mentoring Program (AAMP) may sit on the executive committee at the discretion of the President.

 

 

ARTICLE III.  Officer Duties & Expectations
 

Section A.  Expectations 
 

1.  Each executive board officer must have at least one scheduled office hour per week in the Black Student Alliance office.  This office hour will provide an opportunity for Black Student Alliance members and other people to contact the officers and discuss issues about which they are concerned.  

2.  If an officer must step down or is negligent in fulfilling the responsibilities of their position, the officer should submit a written resignation to the Executive Vice President.

3.  Each officer must attend all General Body and all committee meetings to which they are members.

4.  Each executive board officer must present reports on the activities of their respective divisions at Executive Committee and General Body meetings.

5.  No member of the executive committee can build a formal coalition, make an agreement, or commit to co-sponsorship in the name of the Black Student Alliance without the approval of the Executive Committee.

Section B.  Committee Chairs
 

1. The committee chairpersons shall include: Academic Affairs Chair, History Chair, Outreach Chair, Public Affairs Chair, Publications Chair, and Social Chair.

Each committee chairperson shall: 

1.   ensure that the responsibilities of the committee are carried out.

2.   report to the Executive Vice-President of the Black Student Alliance.

3.   ensure that their respective committees meet twice a month.

4.  coordinate publicity for their respective committees.

5.   represent their committee on the Executive Committee.

6.   present a typed committee report including minutes and attendance of the latest meetings at Executive Committee meetings.

ARTICLE IV.  Office of the President
 

Section A.  President

 

The President of the Black Student Alliance shall:

 

1.  preside over and formulate a set agenda for the Black Student Alliance and for Executive Committee meetings.

2.  be knowledgeable of each committee and their responsibilities.

3.  meet with the Executive Vice President and Primary Adviser once a week.

4.  know the budget of the Black Student Alliance and be prepared to present it to the Student Organizational Finance Committee when requested.

5.  enforce Officer Expectations and Duties (ref. Article III)

6.  establish relationships with such organizations as Duke Student Government, Duke University Union, other cultural groups, the Mary Lou Williams Center for Black Culture, the Multicultural Center,  Durham community organizations, and area schools.

7.  be principle representative of the Black Student Alliance in all activities outside of the organization unless otherwise delegated. 

8.  sit on the President’s Council on Black Affairs supervise PCOBA representatives.

9.  serve as the liaison to other campus organizations including, but not limited to, the umbrella (United in Praise, Karamu, Dance Black) and affiliate (Greek Letter Organizations) groups of the BSA.

10.   delegate responsibilities to officers in accordance to their constitutional responsibilities.

11.  convene a BSAI, Final Honors, and Black History Month committee with the help of Executive-Vice President and organization Advisor.

12.  work in coalition with presidents of other cultural groups and attend designated meetings of the President’s Council and Intercommunity Council.

13.  appoint only one person to Cabinet to serve on Executive Committee. 

14.  work to assure that the university offers as wells as maintains/promotes relevant programming for Black students. 

15.  foster communication with various University offices (i.e. Dean of Students Office) to remain abreast of issues that touch the lives of Black students outside of the academic realm.

Section B.  Cabinet
 

The Cabinet shall:

 

1. report to the President.

2. be appointed by the President for a one year term.

3.      serve at the discretion of the President and may be dismissed at any time.

4.      the position will be defined by the President.

 

Section C.  Director of Alumni and Graduate Affairs

The Director of Alumni and Graduate Affairs shall:

 

1.  report to the President.

2.  be selected by the President.

3.  work to establish a relationship between the Black Student Alliance General Body and the Black graduate and professional school organizations on campus.

4.  work to establish a relationship between the Black Student Alliance, Duke University Black Alumni Connection, and the Duke Alumni Association.

5.  act as a voice and liaison of the Black Student Alliance to both graduates and alumni.

6.  plan the Duke University Black Alumni Connection spring luncheon.

7.  organize activities for graduate, professional, and undergraduate students each semester.

8.  preside over Alumni and Graduate Affairs Committee. 

 

Section D.   Freshmen Representatives (2)

 

The Freshmen Representatives shall:

 

1.     report directly to the President.

2.     be selected by the President upon recommendation from the Executive Vice President.

3.     keep the Executive Committee abreast of freshman concerns and issues.

4.     coordinate at least one programming event for first-year African American students.

5.     select 2 liaisons from each freshman dorm to support the Black Student Alliance.

 

 

ARTICLE V.  Office of the Executive Vice President
 

Section A.  Executive Vice President
 

The Executive Vice President shall:

 

1.  assume the presidency in the event that the President resigns or is impeached, or is for any reason unable to fulfill his/her duties.

2.  prepare monthly evaluations of officers. This may be done through meetings or written correspondence.  Be prepared to discuss these evaluations with the Executive committee member concerned and/or the BSA advisor as necessary.

3.  preside over and formulate a set agenda for General Body meetings in consultation with the President

4.  meet with the President and Primary Adviser once a week.

5.  assist the President in enforcing Officer Duties and Expectations (Refer to Art. IV, Sec. A).

6.  act as the voice of the Black Student Alliance on various campus boards as designated by the President. 

7.  interview and recommend one representative to the Duke Union Board; interview and appoint five representatives to the President’s Council on Black Affairs (PCOBA) at least one week prior to their first scheduled meeting with the help of the President and BSA Advisor, and shall report their progress to the Executive Committee.

8.  assist the President and Vice-President of Financial Affairs in preparation of the annual budget and attend the Student Organizational Finance Committee hearing.

9.  assume the responsibilities of vacated positions until a replacement is appointed.

10.  interview and recommend a replacement no more than two (2) weeks after a position is vacated.

11.  work with President and parliamentarian to write bylaws to govern the Executive Committee.

12.  plan the BSA leadership retreat to be held prior to or during the first month of the fall semester under the guidance of the BSA advisor.

 

Section B.  Parliamentarian
 

The Parliamentarian shall:

 

1.  report to the Executive Vice President.

2.  keep track of all amendments to the Constitution and add approved amendments to the official document

3.  aid the President in determining the lengths of Executive meetings and discussions, as well as keep time.

4.  reserve the right to prevent a comment from being allowed, if under his/her discretion, the comment is not germane to the agenda item being discussed.

5.  recognize any motion from the floor that is prefaced by “I move that…”


6.  maintain copies of the Black Student Alliance Constitution and make copies available upon request.

7.  organize a Black Student Alliance election committee at the end of each year.

8.  post any proposed amendments to the Black Student Alliance Constitution in the BSA office during the periods between the meeting at which the amendments were presented and the meeting at which they are to be voted upon.

9.  give a copy of the constitution to the recognized Student Organization Office.

10.  educate Black Student Alliance members on how to use parliamentary procedure.

11.  oversee all election procedures, including the formation of the election and selection committees.

12.  create and update an organizational chart for the Black Student Alliance.

13.  ensure that the constitution and organizational charts on the web are updated.

14.  assist President and Executive Vice President in the creation of bylaws.

15.  oversee impeachment proceedings.

16.  if necessary, organize a constitutional review committee.

17.  as new amendments pass, insert the newly approved amendments to the Constitution on the BSA computer, provide a revised copy of the constitution to the webmaster and have an updated list of the new amendments available for Executive Committee Meetings. 

 

Section C.  Secretary
 

The Secretary shall:

 

1.  report to the Executive Vice President.

2.  take minutes at every Executive Committee and General Body meeting.

3.  keep a record of and post  all minutes and agendas in the office for easy access by General Body members within a week after a particular meeting.

4.  read the previous meeting’s minutes at each Executive Committee and General Body meeting.

5.  arrange meeting places for the Executive Committee and General Body meetings.

6.  manage the Black Student Alliance office, files, and supplies.

7.  update the Office Policies and Procedures.

8.  maintain an accurate Black Student Alliance mailing list of all current members and former members.

9.  maintain an updated contact list of cultural, NPHC, and BSA Umbrella group Presidents.

10.  maintain the BSA email list and post announcements

11.  coordinate BSA membership registration drive at the beginning of the academic year and as necessary.

12.  update the announcement guidelines as needed.

13.  supervise the Black Student Alliance office library. 

 

 

 

ARTICLE VI.  Academic Affairs

 

Section A.  Academic Affairs Chair
 



The Academic Affairs Chairperson shall:

 

1. report to the Executive-Vice President of the organization.

2. actively communicate and influence policy with the Duke Administration concerning issues of black student academic progress and concerns (i.e. Black Faculty Initiative).

3. sit on the President’s Council on Black Affairs.

4. monitor recruitment and retention patterns and report to the Executive committee.

5. serve as a link between the BSA and the Career Center, Duke University Division of Academic Affairs, Office of Admissions, and the Department of African and African American Studies.

6. serve as a link between the Black Student Alliance and corporations and professional organizations.

7. sit on Black History Month Committee along with Historian and Public Affairs Chair.

 

Section B.  Academic Affairs Committee

The Academic Affairs Committee shall:

1. propose and implement academically related programs and resources (i.e. minority job fairs and career counseling) for Black students.

2. influence academic policies relevant to Black students, administration, and faculty.

3. keep records of scholarships, job opportunities, and academic opportunities and make BSA members aware of these records.

4. sponsor major speakers with the help of the Public Affairs Committee.

 

Section C.  Historian
 

The Historian shall:

 

1. report to the Executive-Vice President of the organization.

2. document all Black Student Alliance events and other events pertinent to Black life at Duke.  

3. present to the Executive Committee and General Body an annual compilation (photo albums, video tapes, bulletins, etc.) of all documented events. 

4. update Black Student Alliance history on web and all other locations.
5. plan an end-of-year reception for the Black Student Alliance.

6. submit relevant material or copies of materials to the University Archive at the end of the year. 

7. sit on Black History Month Committee along with Academic Affairs Chair and Public Affairs Chair.

 

 

ARTICLE VII.  Community Relations
 
Section A.  Outreach Chairperson

The Outreach Committee shall:

 

1. report to the Executive Vice President of the organization.

2. establish links with the surrounding community through public service activities.

3. coordinate one to two large-scale service projects for participation by various organizations such as NPHC, FIN, Dance Black, etc.

4. keep a current list of possible community service activities on the web.

Section C.  Public Affairs Chairperson
 

The Public Affairs Committee shall:

1. report to the Executive Vice President of the organization.

2. monitor and take actions on all events of concern to the Black students at Duke and the African American community worldwide.

3. coordinate voter registration drives in the fall semester.

4. establish contacts with other campus political organizations and local and state political parties.

5. educate students about Duke, Durham, and national elections.

6. organize and advertise events to promote leadership development within the General Body.

7. incorporate major political speakers into the Black Student Alliance calendar.

8. deal with other external affairs as delegated by the President.

9. sit on Black History Month Committee along with Academic Affairs Chair and Public Affairs Chair.

 

ARTICLE VIII.  Treasurer

 

Section A.  Treasurer
 

The Treasurer shall:

 

1. report to the President and Executive Vice President.

2. give a financial report at each Executive Committee meeting. 

3. advise committees of funds available to them.

4. meet with the Treasurer of each umbrella group to discuss DSG regulations (as it pertains to the Budget and allowable expenditures) as well as the financial portfolios for BSA and umbrella group.

5. authorize funding requests of Black Student Alliance officers and consult with the President and Executive Vice President before authorization when requests exceed $250.00.

6. deposit all monies in the form of ticket sales, donations, etc. into the appropriate accounts.

7. compile a proposed line item budget for the upcoming academic year in the beginning of          January to present to Student Organizational Finance Committee of the Duke Student Government

8. meet monthly with the person in charge of all student accounts in OSAF.

9. at the end of the academic year, give a copy of the up-to-date ledger to Duke Student Government for tax purposes and so that the Student Organizational Finance Committee can assess how well the money delegated to the Black Student Alliance was spent.

10. verify that all financial transactions are befitting of SOFC charter regulations.

11. present a revised budget of remaining funds to the Executive Committee at the beginning of the spring semester.

12. complete a funding workshop for Executive Committee members at the beginning of the  

academic year.

13. oversee the drafting of funding proposals in consultation with President and Executive Vice President.

14. meet with the Vice President of Community Relations and Treasurers of umbrella groups to discuss DSG regulations as well as the financial portfolios for BSA and umbrella group.

15. work in conjunction with the Social Committee to plan Apollo. 

 

ARTICLE IX.  Division of Student Affairs
 

Section A.  Publications
 

Publications reports to the Executive Vice-President and consists of the Web Team/committee and Talking Drum staff/ committee, respectively.  Purpose is to:

(a) keep the campus abreast of the Black Student alliance events and issues of concern to the black community 

(b) produce a monthly calendar with the time and place of Black Student Alliance sponsored events. 

The Talking Drum staff/ committee shall:

1. be supervised by the appointed Talking Drum editor.

2. produce a disseminating and free publication at least three times a semester.

3. update and upgrade the BSA brochure as needed.

 
The Web Team/ Committee:

1.  be supervised by the webmaster that will:

a. maintain the BSA computer and other technologies in the BSA office (printer, scanner, etc.)

b. distribute and meet the BSA computer password as needed.

2.  maintain the Black Student Alliance web site.

3.  post important messages from officers on the site. 

4.  administer any public announcement venues (i.e. discussion boards) that are linked from the site to ensure it correctly represents BSA.

5.  redesign the web site at least biweekly.

6.  place the BSA calendar on the web. 

Section B.  Social Chairperson

 

The Social Chair shall:

 

1. report to the Executive Vice President of the organization.

2. plan activities centered on Black students at Duke to enhance their Duke experience.

3. provide alternatives to mainstream social programming.

4. work in conjunction with the Treasurer to plan Apollo.

 

 

ARTICLE X.  Meetings
 

Section A.  The Executive Committee shall meet at least twice a month.  These meetings shall serve as a place for Executive Committee members to:

 

1. make the policy decisions for the organization.

2. set any agenda items for future action.

3. discuss current issues facing the organization.

4. make reports of their actions.

5. discuss new business and policy affecting the Executive Committee and General Body.
6. discuss the Black Student Alliance’s financial status.
7. all meetings are open to General Body unless President decides otherwise.

Section C.  The General Body shall meet at least once a month with the time and place to be decided by the executive committee.  General Body meetings shall serve as a place for:

1.       all interested persons to discuss issues that are relevant to the Black Student Alliance.

2. the Executive Committee to inform the General Body of any community activities or policy decisions.

3. Black Student Alliance members and all other persons to make announcements or ask for support.

4. A floor to introduce relevant guest speaker sharing pertinent information to the BSA community.

 

Section D.  Each Committee shall meet at least twice a month, holding any additional meetings at the discretion of the chairperson.  

Section E.  Parliamentary procedures include:

 

1.        Minutes from the previous meeting shall be read aloud once the meeting is called to order.

2. Particular agenda points shall be discussed for no longer than 20 minutes.  After 15 minutes of open discussion on a particular agenda item, the floor will hear 3 comments from the floor for each side of the debate (6 total).  

3.  Members may table an issue by a simple majority vote.

4. A quorum must be reached in order to carry out a vote.  A quorum is a simple majority of the current voting members present at the time of the vote.  In the case of a tie, the parliamentarian delivers the deciding vote.  Thereafter, if the quorum is passed, the members present will re-vote on the motion.

 

 

ARTICLE XI.  Elections

 


Section A.  Voting
Any active member of the Black Student Alliance may vote.

 

Section B.  Election of Officers
 

1.  Any active member may run for an elected office. If the Parliamentarian decides that he/she is running for a position in the spring BSA elections, then he/she shall turnover his/her position as head of the election committee to the EVP a month before elections.

2.  The offices of President, Executive Vice President, Treasurer, Academic Affairs Chairperson, Social Chairperson, Historian, Outreach Chairperson, and Public Affairs Chairperson shall be elected by the General Body, and those elected shall serve within their offices until a new administration is secured.

3.  The offices of Secretary, Parliamentarian, Talking Drum Editor, and Webmaster shall be appointed by the current Executive Committee, under the confirmation of a 2/3 majority vote.

 

Section C.  An  Election Committee shall: 

 

1. be established during the spring semester by the Parliamentarian. 

2. be comprised of not more than seven, but at least three members of the Executive Committee along with the supervision of the Advisor(s).

3. oversee and maintain the rules concerning the elections of new officers.

4. notify the General Body at least two weeks in advance of the elections.

5. publicize the positions in the Black Student Alliance office.

6. make each potential candidate aware of his/her rights as a candidate and the duties of the officers.

7. tabulate results.

8. maintain records of the election.

 

Section D.  Election Rules include:

 

1.     Any person who is a registered member may vote in the election.

2. The President, Executive Vice President, Treasurer, Academic Affairs Chairperson, Social Chairperson, Historian, Outreach Chairperson, and Public Affairs Chairperson shall be elected in the earlier half of the spring semester, no later than March 1.  The new officers will shadow the current administration during the remainder of the semester at all Executive Committee meeting.

3. A simple majority vote of the total votes cast is required to be declared the winner.  A run-off will be scheduled with the top two candidates if there is no majority vote in any race.  In this case, no write-in votes will be considered valid.

4. A candidate for any elected office must submit an application, due at least ten days before the voting date.  A candidate must be an active member by that date.  Each candidate must attend a candidates’ meeting, which shall be scheduled at the discretion of the Parliamentarian.

5. A candidate will participate in an open Candidate’s Forum in which each candidate will be allowed to speak for a given number of minutes after which voting will take place on the same day as the Candidate’s Forum.  Votes will be counted and results will be announced within 48 hours via an e-mail to the BSA general list serve and a special announcement on the BSA website.

6. No campaigning is allowed before the candidates’ meeting.  Mass e-mailing and slandering other candidates by any Black Student Alliance members are strictly prohibited and may result in forfeiture of candidacy if deemed appropriate by the Parliamentarian.

7. No candidate shall be considered for more than one office simultaneously.

8. No candidates shall be on probation for violation of the Honor Code or Discipline Codes of the University.  Each shall be in good academic standing(not on academic probation ad defined by the university) with the University.  A candidate must be a full time student at Duke University and must understand that being an officer is a commitment for the entire academic year.

9. The poll site shall be announced at least five days before the Election Day.  Each site shall be attended at all times by a member of the elections committee and when possible by two members.  There should be a membership roster present. Only those manning the both may stand within 20 feet of the booth with the Advisor(s) present.  There will be only one poll site at the time of elections.

10. The old and new executive committee members shall interview and appoint all vacant positions by the end of the spring semester.  This group will convene immediately following an election, and upon an application and interview process if necessary, will undertake the task of appointing active members to fill vacant positions. The positions shall be filled before the end of the Spring Semester.

 

 

ARTICLE XII.  Impeachment and Resignation Policies
 

Section A.  Any active member of the Black Student Alliance can bring impeachment charges against an officer of the Black Student Alliance, provided he/she first submits a petition with signatures of 2/3 of the Executive Committee to the Parliamentarian.

 

Section B.  The Parliamentarian shall notify, in writing, the officer against whom the impeachment proceedings is being brought and the reasons for said impeachment, and shall also notify the Executive Committee at least on week in advance of the impeachment proceedings.

 

Section C.  A special Executive Committee meeting will be called to handle the impeachment proceedings.  Evidence from both sides will be heard following parliamentary procedures.  A 2/3 majority vote of those present is necessary to determine whether or not an impeachment is necessary.

 

Section D.  A ¾ majority vote of those present is required for conviction and removal from office.

 

Section E. If the President resigns or is unable to complete his/her duties, the Executive Vice President will assume his/her position.  The Parliamentarian will take over as Executive Vice-President in such a circumstance.  If an elected officer resigns or loses his/her position, the Executive Committee will appoint a new officer with a simple majority vote.

 

 

ARTICLE XIII.  Amendments and Ratification

 

Section A.  Amendments to the Constitution may be offered at any time by any active member of the Black Student Alliance.  For an amendment to be considered, a majority of the Executive Committee must vote to consider it.  If 2/3 of the present members of the Executive Committee vote in favor of the amendment, it will be incorporated into the constitution and take effect the semester in which it is approved.

 

Section B.  All statutes, rules, and policies that are in effect at the time of ratification of the amendments and are not incoherent with the amendments shall remain valid and binding upon the Black Student Alliance until revised in accordance with the new amendments.

Section C.  In the event that the Constitution is changed, the new Constitution must be ratified by the majority of the Executive Committee.  The Parliamentarian and at least three other members of the Executive Committee must sit on the Constitution Committee along with representation from the General Body. 
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