An Overview of the K-ville Policy and Initiatives
presented by Head Line Monitor Lauren Troyer
Plans to improve communication
· Keep a frequently updated AIM profile (HLM Lauren) and K-ville website (www.dsg.duke.edu/kville.html).

· K-ville e-mail list will be expanded and utilized to communicate game policies, K-ville programming, and other information relevant to K-ville to tenters and non-tenters

· Hold several tenting policy information sessions on East Campus to alleviate confusion

· Greater line monitor presence in K-ville to promote communication, unity, and fairness

· Cameron Crazie Counter: the number of DukeCards swiped in Cameron will be posted on the K-ville website and updated every 5-10 seconds

Non-Policy Projects and Plans

· The freshman dorm with the highest percent of its residents to attend the November 10th game against NCCU, according to DukeCard statistics, will win a pizza party for the following Saturday.
· The tent which turns in the most recyclables at tent checks throughout tenting will receive a substantial prize (TBD).
· Line monitors will replace trash bags more regularly.
· If K-ville is trashed before a tent check, no grace will be given until it is clean.  Denying entrance to Cameron before games is not a tactic that will be used.
· Grace will be granted to a tent if 6 or more members attend certain sporting events, such as Women’s Basketball vs. UNC and/or Tennessee.
· Cheer sheets should exist as a resource – not a guide – to the Cameron Crazies.
· There will be more programming on nights of personal checks to enhance the social atmosphere.
Policy: What has stayed the same?

· Game Policy Classifications: The tenting games are Wake Forest and UNC.  The senior game is the last game of the season that is not Carolina (Miami).  Wristband games are the popular weekday games (Maryland and NC State).
· Walk-Up Policy: Groups of up to 6 students may form/join the line at any time, and half or more must be present at all times.
· White Tenting Registration: A random location will be posted on the K-ville website, and groups will be registered on a first-come first-serve basis at that location.
· White Tenting Requirements: 2 people at night and 1 during the day
· Grace Policy: 20 degrees or 2 inches of accumulated snow will guarantee grace.  However, many other weather temperatures and conditions merit grace.
· Personal checks will be held from 9pm until 8am on two nights.
· The Walk-Up line for tenting games may form 48 hours prior to tip-off.
Policy: What has changed?

· Wristband blocks will be smaller to make the system more fair.
· 300, as opposed to 200, wristbands will be distributed to students regardless of class, and 900, as opposed to 1000, will be reserved for seniors.
· 8, as opposed to 6, tent members must be present at night during Blue Tenting.
· The cap for Blue Tenting is 50, as opposed to 30.
· There are two separate White Tenting Registrations and periods for Wake Forest and UNC.
· Tent roster changes must be emailed to the Head Line Monitor 24 hours before the new member(s) may represent the tent at a tent check.  Previously, changes were made at tent checks.
· Personal checks for Wake Forest will not take place the two nights before the game.  The game is on a Tuesday, and personal checks will take place the previous Friday and Saturday.  Personal checks for UNC will still the two nights (Thursday and Friday) before the game.
· Personal checks will not count as tent checks.
Please see the policy for more information, and contact Head Line Monitor Lauren Troyer at lmt6@duke.edu with comments and suggestions.
