AGENDA
THE ELEVENTH DUKE STUDENT GOVERNMENT SENATE

Second Session

9th March 2005

Room 04, Sanford Institute

8:00 – 9:45
I. CALL TO ORDER

II. ROLL CALL (5 minutes)

III. ANNOUNCEMENTS (5 minutes)

IV. PUBLIC FORUM (2 Minutes)


a. Carly Knight

V. CONSENT AGENDA (5 Minutes)
a. Yellow Pages Magazine: Charter

b. Bulgarian Association at Duke: Charter
c. Election Commission Nominations

VI. SPECIAL PRESENTATIONS 

VII. RULES

VIII. NEW BUSINESS (20 minutes)



a.DSG-R-030901: Concerning the Amnesty Policy

IX. OLD BUSINESS  (40 Minutes)
a. DSG-CA-030201: Academic Expectations and Responsibilities

b. DSG-R-030201: Concerning a Class Council Activities Fee of $6/Semester Referendum

c. DSG-R-030202: Concerning a Last Day of Classes Activities Fee of $7.50/Semester Referendum

d. DSG-BL-030201: SOFC By-Law: The Funding of Class Councils

e. DSG-BL-030202: SOFC By-Law: Last Day of Classes Committee
X. BUDGETARY STATUTES (20 minutes)

a. DSG-BS-03091: Relay for Life: $2726
b. DSG-BS-030902: Duke Wine Society: $750

c. DSG-BS-030903: Navigators: $815

d. DSG-BS-030904: DSG Coolest Thing Ever: $1250

e. DSG-BS-030904: Last Day of Classes: $4525

1. DSG-SS-030901:DevilDVD: $2440.00
XI. UPDATES

XII. REPORTS

XIII. ADJOURN

Yellow Pages Magazine

President: Isaac Chan    Treasurer: Jenny Yuan

# of members: 12    Advisor: Marissa Weiss

Purpose:  Publish a magazine which encourages Asian Americans to express 

themselves politically and creatively.  Showcases Asian American talent and 

helps foster mutual understanding and create dialogue with the rest of the 

Duke Community.

SOFC Recommendation: Charter

Bulgarian Association at Duke

President: Victoria Daskalova     Treasurer: Elena Bachvarova

# of members: 10     Advisor: Carol Flath

Purpose: Add to the cultural diversity of Duke's campus through programming 

events, and help Bulgarian students and the students of Bulgarian descent keep 

in touch with their native culture and facilitate the formation of a true 

Bulgarian community.

SOFC Recommendation: Charter
DSG-R-2005-030901

A RESOLUTION OF THE DUKE STUDENT GOVERNMENT

Concerning the Amnesty Policy
Policy Statement

Duke Student Government recommends the following changes to the university’s amnesty policy for students who seek medical attention for themselves or others: 
HEALTH AND SAFETY INTERVENTION
Because health and safety of students are of primary importance, students are encouraged not only to look out for their own health and safety but also for that of their peers. When a person’s health and/or safety is/are threatened or appears to be in jeopardy, immediate action should be taken to prevent injury/illness/danger. The action may be a call to Student Health (681-WELL (9355)) or to Duke Police (911) for assistance and guidance. Whatever the particular need/problem, it is important to respond in a responsible and timely manner. 
Students who seek medical assistance for themselves or for others due to over consumption of alcohol shall be exempt from disciplinary action; however, restitution to the community (such as community service) shall be required for any damages resulting from the student’s behavior. Parents of such students under the legal drinking age who exhibit a pattern of irresponsible alcohol consumption will be notified and there will be an automatic referral made for that individual to see a substance abuse specialist for education, assessment and possible referral for treatment.  Additionally, a referral will be made, and parents will for notified, for any student whose health is believed to be at risk.  In the event that a student fails to meet with the specialist or if he/she chooses not to participate in the treatment program outlined, the student faces being placed on a Medical Leave of Absence until he/she produces documentation that appropriate treatment has been successfully sought. 
Information obtained during the delivery of medical treatment (including the actual transport of a student to obtain treatment) will not be used to bring disciplinary action under the alcohol policy against that individual or against a group or members of a group who assist the student in obtaining medical treatment. Nor will the information will be used against the students in any legal proceedings except when required by law.
provided that the student/group has not violated any other (non-alcohol) university policy.  However, students will still be held accountable for other violations that are violent or destructive in nature.  Such infractions will result in the loss of amnesty.  

Rationale

The health and safety of students should be the first priority in any situation that endangers students.  When a student requires medical attention, issues such as judicial punishment or legal charges should not even be a concern.    In order to ensure that everyone receives the medical attention they need, we must remove all the barriers that may prevent students from seeking help.
Respectfully Submitted,

Brandon Goodwin

VP Student Affairs

George Fleming

Student Affairs Senator
DSG-CA-2005-030901
SECTION 2.   ACADEMIC EXPECTATIONS AND RESPONSIBILITIES

Recognizing that Duke University has a consistent academic mission to foster a community of scholarship, the undergraduate students feel it essential to enumerate certain expectations and responsibilities which pertain to undergraduate academic life.  These freedoms and obligations must function to unshackle ideas from bias, to create an atmosphere of mutual trust, and to offer students access to the necessary facilities and opportunities required for them to actively pursue knowledge.  To this end, undergraduate students of Duke University should expect the following:
a) An intellectually vibrant community both inside and outside the classroom

With the recognition that learning and scholarly engagement extend to quads, residences and dining halls, students, faculty, and staff should expect a campus of stimulating inquiry, both formal and informal.  Students should strive to actively seek out opportunities for meaningful interaction, and should expect to find faculty and staff who are approachable and willing to participate in cultivating an academic community where the intellectual experience permeates daily campus life.  

b) Freedom from religious, political, and other biases 
Student performance should be evaluated on an academic basis and not on opinions or conduct in matters unrelated to established academic standards.  Students should be free to take reasoned exception to views offered in any course and to reserve judgment about matters of opinion.  However, it remains the responsibility of the student to comply with the academic standards for each course in which he/she is enrolled.  

c) An atmosphere where students, faculty, and staff encourage mutually respectful discussion and constructive dialogue 
Students should expect to be able to express controversial viewpoints; they should not be compelled to alter their messages or refrain from taking a particular side of an issue.  A thoughtful and empathetic academic community encourages students to voice their opinions in a respectful manner, for the sake of individual and communal education.  To this end, students must be mindful of the potential repercussions of their opinions and should address all controversial topics constructively and respectfully.

d) An environment of academic honesty and integrity
Students, faculty, and staff should work together to foster a spirit of honor and a climate of integrity, where academic dishonesty is not tolerated, but also not expected, from students.  Accordingly, students have the responsibility of adhering to the Community Standard at all times, as well as of understanding what their instructors expect of them with regard to academic integrity. Instructors should highlight the importance of academic integrity to an intellectual community and communicate to students what is and is not acceptable academic behavior for each course, particularly when there are ambiguities regarding collaborative assignments, take-home exams, and other potentially unclear situations.  

e) Access to quality academic advising  

Recognizing that the array of academic opportunities can often be overwhelming, students should expect knowledgeable advice from someone in their chosen field of study, or, for undeclared students, from someone well-versed in a breadth of academic options, based on the student’s interests.  In addition, students should expect to have access to meaningful input from other students, course evaluations, synopses, and other information, which will allow them to make informed decisions regarding their academic careers.  Furthermore, students should work with their advisors to establish a set of reasonable expectations with which both parties are comfortable.  

f) Access to all appropriate and available academic facilities  

In order to make the most of their undergraduate experience, students should expect access to information, technology, and buildings for the purposes of inquiry, study, and collaboration, including times that extend beyond regular class hours.  These facilities include, but are not limited to, classrooms, study rooms, computing clusters, and other multimedia equipment.  Consequently, students have the duty to care for these facilities, to use them responsibly, and to ensure that they are left in good condition. 

g) Flexibility in rescheduling exams and other assignments missed as a result of illness or family obligation
Students should not expect to be put in a position where receiving proper medical care/recuperation or fulfilling relevant family obligations requires them to suffer academically.  They must abide by policies instituted by the instructor for each course, but instructors should strive for policies that reflect a willingness to make accommodations for students who have to miss class for circumstances beyond their control.  

Rationale

Duke students have long expressed concerns about undergraduate academic life, and it is the responsibility of the Academic Affairs committee to see that those concerns are recognized and addressed sufficiently by the administration and the appropriate academic councils.  Currently, however, there exists no fundamental guiding doctrine from which the Academic Affairs committee operates, no enumerated list of academic standards which students should expect.  The only attempt at such a document is the woefully inadequate Section 2 of the current Constitution of the Duke Student Government, entitled “Academic Rights and Responsibilities”.  In reality, the section only contains one real “right” (freedom from bias in the classroom) and makes no mention of any responsibilities on the part of the student.  It seems only appropriate that students should expect more from an undergraduate education than this one “right”, and that these expectations should be contingent on their compliance with a guideline for academic conduct, namely, the established University honor code.  By including responsibilities, students are claiming that they are not simply “owed” these as consumers of an education, but rather, as partners in the pursuit of knowledge, the expectations they have should are reasonable in order that they might achieve their full academic potential and be worthy contributors to the University’s academic mission.  

The Academic Affairs committee feels that by enumerating a list of requisite academic expectations, it will give their goals a mandate of the people and will render them more clout when attempting to enact change and work to enhance the undergraduate academic experience.  Duke is in a unique position to enact a set of academic expectations, something that has not been done by student governments of comparable institutions.  Currently, no other student governing council constitutions of a peer university contains any similar mention of academic expectations.  The Brown Undergraduate Council of Students Constitution currently mentions several academic rights for students, but only insofar as they pertain to students who are brought up on charges of academic dishonesty.  The Princeton “University Principles of General Conduct and Regulations” contains a section entitled “Rights and Responsibilities of Students”, which makes several allusions to academic freedom, freedom of expression for students, and the freedom from biases in the classroom, but, again, contains mostly students’ rights as they pertain to judicial action regarding academic dishonesty.  Furthermore, this is an administrative document and was not ratified or proposed by the student body.  Thus, by approving a comprehensive set of “Academic Expectations and Responsibilities”, Duke is in a position to set a far-reaching precedent for student leadership 

For some time, there has also been a push across the country for the ratification of a “Student’s Bill of Rights”, proposed by the group Students for Academic Freedom, led by David Horowitz.  This legislation has been debated in the United States Congress and may yet come to fruition on a national level.  This controversial movement is concerned mainly with the issue of the suppression of conservative opinions in the classroom, a topic that, while not specifically addressed in this legislation, would be covered more broadly under the “freedom from bias” clause of the amendment.  The choice to avoid the phrase “Bill of Rights” in the legislation was a deliberate one, to avoid any appearance of association with the Students for Academic Freedom movement.  Not only is the current legislation not inspired by their work, but is also much more comprehensive and tailored to the Duke undergraduate academic experience.  This is an entirely non-partisan set of rights with only one goal in mind:  to ensure the most outstanding academic experience possible for every Duke undergraduate student.  

The individual expectations listed below were selected as they pertained to the most general issues facing the Academic Affairs committee in the past, and the issues that will likely come up in years to come.  Speaking generally, most concerns about the undergraduate academic experience fall into three broad categories:  1) freedom of expression, 2) academic integrity, and 3) access to University facilities and opportunities.  The two specific expectations contained within each of these categories were chosen as the most likely to encompass the majority of student concerns regarding academic life.  Plainly speaking, the hope is that any academic issue can be addressed using one of these seven expectations as a supporting argument.  

An Intellectually Vibrant Community Inside and Outside the Classroom


This statement serves as the guiding principle behind the remaining expectations, the means to which all the other expectations serve as ends.  Students, faculty, and staff would agree that this sentiment succinctly defines a utopian vision for academic life at Duke University.  Of course, discussion and intellectual engagement must be paramount within lecture halls and laboratories, but we must not forget that an all-encompassing intellectual experience extends to all aspects of daily life, including residential and social settings.  There is definite interest on all sides of the table to see more cerebral discourse and interaction among all participants in the Duke community, both formally and informally.  Students wish to have opportunities to meet face-to-face with faculty and administration for discussion about extensions of material covered in class, about the students’ or the faculty members’ interests, or simply for the chance to develop meaningful relationships.  It certainly appears from dialogue with faculty and staff that they, too, desire encounters that can give them insight into how undergraduates think and feel about issues, not just as students, but as partners in scholarly pursuit.  It is our sincere hope that through this sort of engagement, all parties can learn from each other and that we can cultivate a spirit of inquiry where the flow of discourse and ideas spills over from the classroom into extracurricular experiences.

Freedom from Bias


This is the only issue currently addressed in the DSG Constitution, and much of the wording of the amendment was taken directly from the current document.  There is no place for bias in the classroom; students must not feel the need to bracket their religious or personal views for fear that expressing them would be detrimental to their grade.  While religious, ethnic, and cultural biases naturally come to mind when speaking of prejudice, the controversy surrounding the Duke Conservative Union’s series of advertisements in Spring 2004, describing the political affiliations of faculty members of various department, pointed out the need to include political bias in any enumeration of this freedom.  In the 2004 election year, we saw how political tensions can run very high, and conflicts between followers of different political ideologies can be as bitter as those motivated by religious or cultural differences.  Students must always be evaluated fairly and on the merit of their ideas and the quality of their work not upon personally-held convictions that may happen to be at odds with those of the instructor. 

Freedom of Expression


Duke University has always been a bastion of academic freedom and expression in an often harsh climate of intolerance and repression of controversial viewpoints.  From the Bassett Affair a century ago, to the debate surrounding Laura Whitehorn, and, most recently, the Palestinian Solidarity Movement, Duke has maintained its commitment to fostering productive dialogue and promoting mutual understanding.  It is essential that this expectation be recognized not only for guest speakers, faculty, and on-campus events, but for students, inside and outside of the classroom.  However, at the same time, students must be mindful that certain subjects are extremely sensitive, and must work to always present their ideas in a constructive manner for mutually beneficial learning.  The recent events surrounding the PSM conference show just how effective constructive dialogue and collaborative efforts can be in order to promote communal education for everyone in the Duke community.  

An Atmosphere of Academic Honesty and Integrity


The Duke Community Standard, implemented in 2003, clearly states, "Students share with faculty and staff the responsibility for promoting a climate of integrity."  However, students often perceive that honor and integrity in the classroom are simply being legislated from the top down and not discussed, resulting in difficulties for student and teacher alike. Fostering a standard of honor in the classroom requires work from both parties.  Faculty should be diligent in promoting the concept and the application of honor and in expressing up-front any special concerns they have about group work, take-home examinations, or other situations that merit such discussion. Students, likewise, should strive to fully the expectations the Community Standard places on them; they should seek guidance from faculty in the event that they are unsure.  With due diligence from both sides, Duke can achieve a spirit of integrity that unifies scholars of all ages.

Access to Academic Facilities


Everyday, students use a wide range of facilities in their academic endeavors.  Duke’s incredible array of academic buildings, study rooms, computer clusters, and multimedia equipment are essential tools for students who wish to make the most of their undergraduate experience.  However, many facilities are off-limits to undergraduate students.  Undergraduates do not have 24-hour card access to buildings such as Biological Sciences, Social Sciences, and The Sanford Institute for Public Policy, a right enjoyed by graduate students and faculty members.  In addition, students have discovered a dearth of classrooms open in many buildings, such as Social Psychology, that are available for study purposes.  One reason these facilities are not more available is that many of these rooms contain DVD players, projectors, televisions, and other expensive pieces of electronic equipment.  The apparent lack of trust on the part of the administration suggests to many students that they are not responsible enough to care for such facilities.  This plays into the notion of developing a “culture of expectations”, where students are expected to take pride in Duke’s incredible facilities and care for them accordingly.  

Access to Academic Advising

Anecdotally, academic advising consistently ranks among one of students top concerns about academic life.  Particularly in the pre-major advising level, students feel as if they are not adequately informed about their academic options.  Given the intricacies of the original Curriculum 2000 and the recent alterations to the curriculum, many students feel confused about the requirements for their individual majors and graduation in general.  Overhauling academic advising has been an issue that this committee has worked toward for a number of years, and is a top priority of the new Dean of Faculty of Arts and Sciences, Dean George McLendon and Trinity Dean Robert Thompson.  Duke University has a plethora of opportunities for undergraduates, and in order to get the most out of their undergraduate experience, students must have academic advisors who are knowledgeable about their options, interests, and requirements.  Conversely, students must actively seek out answers to their academic questions, as well as familiarize themselves with the curriculum as best they can.  Furthermore, it is essential that students and their advisors, on an individual basis, establish guidelines and a reasonable set of expectations with which both the student and the advisor are comfortable. 

Flexibility in Rescheduling Exams


Students frequently have to miss exams or other assignments due to illness, or family obligations, such as funerals, or other emergency situations, which can arise at a moment’s notice.  They should not have to compromise their commitments to their family or their own health.  Just last year, the Academic Affairs committee assisted the University in formulating a new Dean’s Excuse Policy, which allowed students to more easily gain excusal from assignments and exams due to illness.  The ideal situation, one that Academic Affairs has advocated and will continue to work toward, is that of nearby Davidson College, where students are permitted to pick up tests at their leisure.  It is assumed that the students will complete the test just as they would in a classroom setting, without assistance from peers or study materials, in the time allotted, and return them when they wish.  Currently, no such policy exists because Duke has failed to create the “sprit of honor” required on the part of both students and faculty.  

The authors of this amendment sincerely hope that the ratification of this document is merely the first step in a collaborative, campus-wide engagement about the nature of the undergraduate experience, and how best to implement policies that can address many of the lofty notions alluded to in the amendment.  The authors realize that many of the goals outlined in this legislation may be ultimately unattainable, but we also realize that without similar ”outrageous ambition”, Duke would not be the great university that it is today.  This document could serve as a foundation for establishing a “culture of expectation”, where students, faculty, and staff are all held to, and eager to meet, high standards of academic conduct and inquiry.  The dream is that through this collaboration, Duke University can move one step closer to becoming the finest institution of higher education in the world. 

Regarding the approval of this amendment, the question that will appear on the ballot will be as follows: “"Do you support amending the Duke Student Government Constitution by striking Section 2 and replacing it with 'Section 2:  Academic Expectations and Responsibilities’?" A link to the DSG website will be provided so voters can view the amendment.
Respectfully Submitted,

Joe Fore

Senator- Committee for Academic Affairs 

Chase Johnson

Vice President for Academic Affairs
DSG-R-2005-030201

A Resolution of The Duke Student Government

Concerning A Class Council Activities Fee Referendum

Policy Statement

DSG will place the following question on the upcoming election ballot, as a question to be decided by referendum:

“Do you approve of the creation of a Class Council Activities Fee of $6.00 per semester?  This fee will be assessed to all Sophomores, Juniors, and Seniors who currently pay the Student Activities Fee.  If approved, this will go into effect for the 2006-2007 academic year.  The funds collected from this fee will be dedicated solely to the Sophomore, Junior, and Senior Class Councils.  

The approval of this fee will allow the Sophomore, Junior, and Senior Class Councils to greatly improve the quality and quantity of class unifying events each semester.”

Rationale

Currently, Class Councils receive their funding from a Residential fee, which is only assessed to students living on campus.  Due to the fact that many Seniors and Juniors do not live on campus, their respective Class Councils are under funded.  This increase in the SAF, if passed by the undergraduate student body, would create a permanent and sustainable funding structure for the Sophomore, Junior, and Senior Class Councils.

Respectfully Submitted,

Dave Rausen

Chair, SOFC

Brittany Greenfield

Treasurer, Campus Council

DSG-R-2005-030202

A Resolution of The Duke Student Government

Concerning A Last Day of Classes Activities Fee Referendum

Policy Statement

DSG will place the following question on the upcoming election ballot, as a question to be decided by referendum:
“Do you approve of the creation a new Student Activities Fee of $7.50 per semester for the funding of the "Last Day of Classes" Events?  These funds will be used exclusively for programming significant campus wide events near the end of the spring semester each year.  If approved, this will go into effect for the 2006-2007 academic year.”

Rationale

Currently, the Last Day of Classes programming has no sustainable funding structure, as its funding comes partly from Campus Council, the Duke University Union, and the Duke Student Government, among other sources.  The creation of a Last Day of Classes SAF, if passed by the undergraduate student body, would create a permanent and sustainable funding structure to ensure the viability of the Last Day of Classes programming events, which have become an annual tradition at Duke. 

Respectfully Submitted,

Dave Rausen

Chair, SOFC

Brittany Greenfield

Treasurer, Campus Council

DSG-BL-2005-030201
SOFC By-law change:

Title IX.  Funding of Class Councils
I. Class Councils

A. Purpose

1.
Each year sophomore, junior, and senior class students will have a class council that will act as the programming and leadership body for that class.

2. The responsibilities of the council include promoting a sense of unity within the class and providing a voice to articulate any concerns.

3. The Class Council will organize class-centered social functions/events.

4. In addition, the council must provide educational and health-awareness programming.

5. The Class Council will commit to promoting interaction and serving the interests of its respective class, which enhances campus life at the same time.

B.
Structure

1.
The Sophomore, Junior, and Senior Class Councils have similar rights and responsibilities to DSG Chartered organizations.

2.
Each Class Council is required to hold weekly meetings.

3.
Class Councils share the following rights with all other DSG Chartered Organizations.  Class Councils may:




a.
Use Duke University and DSG facilities.

b.
Apply for office/storage space allocated to student organizations.

c.
Use the name of Duke University in activities and advertisements.

d.
Sponsor events on Duke’s campus that are open to the general public.

e.
Use the services of the Office of Student Activities and University legal counsel.

f.
Have webspace and to use technological services such as listservs.


g.
Apply to the Bartender and Alcohol Subsidy Fund.

h.
Apply to the Programming Fund


i.
Not apply for an annual budget through SOFC, Class Councils will get
their funding from their dedicated portion of the SAF.
4.
Class Councils may spend no more than 15% of their budgets on alcohol.  [Legislative Intent: While under Campus Council, Class Councils were able to spend up to 15% of their budgets on alcohol.  Class Councils should not be penalized by becoming officially affiliated with DSG, and thus will retain this right.]

5.
Class Councils share the following responsibilities with all other DSG Chartered Organizations.  Class Councils are required to:

a. Keep membership without regard to race, color, religion, national origin, disability, veteran status, sexual orientation, sex or age.

b. Send at least one officer to any Office of Student Activity student organization orientation.

c. Send treasurer to Office of Student Activity’s treasurer orientation.

d. Complete the Recognition/Charter Renewal form annually distributed by the SOFC Chair.

e. Report any changes in the status or nature of their organization (including constitutional amendments) to the SOFC Vice Chair within one week of the change.

f. Check organizational mailbox in the Office of Student Activities regularly.

g. Send a representative to any DSG legislative meeting where the recognized organization’s status will be discussed.

h. Keep advisor informed of the groups’ activities and major decisions.

i. Adhere to its constitution and bylaws. The DSG Judiciary shall have the authority to take punitive action, including, but not limited to a revocation of an organization’s recognition/charter if an organization fails to adhere to its constitution and bylaws.

j. Be aware of all information in the SOFC By-Laws, which are available in the DSG office.

k.
Attend all scheduled meetings with its SOFC advisor that pertain to the organization; and to attend budget hearings.

l.
Submit an income statement each semester to DSG, or more often if requested by the SOFC Chair.


C.
Composition

1.
The class council will have an elected executive board consisting of a President, Vice-President, Secretary and Treasurer.


a.
Elections are run by DSG.

2.
The President shall be a Non-Voting member of the DSG Senate.
a.
The President of East Campus Council is a position analogous to Class President, and as such will be a non-voting member of the DSG Senate and serve as Freshman Class Whip.

3.
The Secretary will take minutes and record attendance at each meeting.

4.
An Advisor who has completed OSAF’s advisor training.


D.
Funding

1.
A portion of the Student Activities Fee shall be dedicated to Class Councils

2.
The Class Council portion of the SAF shall be collected from all Sophomores, Juniors, and Seniors, except for:

a.
Students on leave of absence.

b.
Students studying abroad.

c.
Students attending the Duke University Marine Laboratory.

3.
The Class Council portion of the SAF will be distributed entirely among the Sophomore, Junior, and Senior Classes.


a.
The Sophomore Class will receive 30%.


b.
The Junior Class will receive 30%.


c.
The Senior Class will receive 40%.

4.
Class Councils will receive their funding in two (2) installments, one each semester.

5.
The Class Council portion of the Student Activities Fee is permitted to increase at a rate equal to that of inflation.  Such an increase may be approved no more than once during each fiscal year, and the fee may be rounded to the nearest fifty (50) cents if approved by SOFC.


E.
Notification

1.
The SOFC Chair shall notify the University Vice-President for Student Affairs of any change in the Student Activities Fee.  The Vice-President will authorize the change as a line-item on the Bursar’s statements for undergraduates.
Respectfully Submitted,

Dave Rausen
Chair, SOFC

Brittany Greenfield

Treasurer, Campus Council
DSG-BS-2005-030202
SOFC By-law Change: LDOC Committee

Insert into SOFC bylaw under Title XVI:

III.
The Last Day of Classes (LDOC) Committee

A. Purpose

1. A committee will be created to govern, plan, and execute the LDOC each year.

B. Structure

1.
A committee will be selected each year in a manner established by the Presidents of Campus Council (CC) and Duke University Union (DUU).

2.
The committee will be under the auspices of the Duke University Union.


C.
Funding

1.
A portion of the Student Activities Fee shall be dedicated to the LDOC Committee.

2.
The LDOC Committee portion shall be collected from all Student Activities Fee paying undergraduates.

3.
The LDOC Committee will receive its funding in two (2) installments, one each semester.

4.
The LDOC Committee is permitted to increase its portion of the Student Activities Fee at a rate equal to that of inflation.  Such an increase may be approved no more than once during each fiscal year, and the fee may be rounded to the nearest fifty (50) cents if approved by DUU Board and Exec.
Respectfully Submitted,

Dave Rausen
Chair, SOFC

Brittany Greenfield

Treasurer, Campus Council

Duke University Union
DSG-SS-03091

A SURPLUS STATUE OF THE DUKE STUDNENT GOVERNMENT


Policy Statement:



The Surplus Trustees recommend the allotment of $2,440.00 for a pilot program that will bring newly released DVDs to the Duke Community. 


Rationale:



After carefully examining the proposal for Devil DVD to be piloted in Lilly Library with members of the facility, the library department, and Senator Christopher Chin, it is our conviction that the addition of DVDs and subsequent internet technology will enhance the opportunity for students to watch and procure movies that they might not have had direct access. Please see attached proposal and finances for details.

VOTED: 3-2
Respectfully Submitted,

Pasha Majdi

President

Andrew Wisnewski

Executive Vice-President

Aneil Lala

Chief of Staff

David Rausen

Chair, SOFC

Kristin Jackson

Treasurer
DevilDVD: The Duke Undergraduate Popular DVD Collection

Overview:


DevilDVD is a venture of the Duke Student Government in partnership with Lilly Library to provide a “Blockbuster©-like” loan service of current popular DVD titles to the Duke student body.  The collection will be housed in Lilly library and available for students to checkout free-of-charge for a 3-day period.  The proposed funding of $3500 $2440 will cover a pilot program to extend from March  23, 2005 until the end of spring semester, when, if proven successful, the permanent continuation of the program will be implemented.

Rationale:

There is no doubt a favorite activity of college students is to gather together and watch movies.  Duke students regularly patronize local movie theaters, rent movies at nearby video stores, and much to the chagrin of the administration, download films from the internet.  On-campus, while the Duke University Union’s Freewater Films supply weekly features shown in Griffith Theater, there is a need for an expanded selection of readily accessible movies.  From the cutting of the DTV movie channel four years ago, to the failure to sustain C-flix two years ago, and now the increased crackdown on illegally downloaded material, the DevilDVD service would fill a popular niche in students’ social activities.


Lilly library regularly receives numerous requests to add titles to their media collections.  Because they must primarily respond to faculty petitions for course material, scant resources remain to fulfill popular student requests.  Of the movie titles currently available in Lilly, very few are recent releases, with the vast majority acquired from decades past.  In addition to providing a “Blockbuster©-like” service to today’s student body, DevilDVD would also leave future classes at Duke a growing collection of popular movies.      

How It Will Work:

Beginning the Collection
When DevilDVD opens, it will consist of five copies each of 8 titles.  Empty cases will be displayed on a shelf in plain view, and the disks replaced upon checkout.  Standard procedures for checking out media items at Lilly will be followed.

Cycling the Collection

Every week, two new titles will be selected and five copies of each added to the collection.  All titles will remain on the shelf for one month.  After one month of circulation, four of the five copies of each title will be withdrawn and sold to the Duke community via DukeBid.com, with the proceeds going towards the continuation of the program.  The fifth copy will become part of the permanent collection.

Choosing Titles 

Choosing the titles each week will be a joint effort between DSG’s Director of Student Services and Lilly’s Film and Video Librarian.  At least one of the titles will be chosen directly by the student body through a web polling mechanism.  The other title will be chosen based on student interest and value to the community.  All shipping, labeling, and computer records will be handled by Lilly Library.

Loan Period

Each item will be due three days from the checkout date at the close of the library.  No renewals will be permitted.  Each student may only have one DVD checked out at any time.

Fines

Overdue fines will be uniform with Lilly’s current policy, five dollars per day.  The maximum penalty is fifty dollars, for ten days overdue or a missing or damaged item.  All money accrued from fines will go towards the continuation of the program.

Publicity

A web page will be set up on DSG web space with links from both the DSG and library web pages.  The web page will publicize current titles, upcoming titles, as well as poll the student body for the following week’s selections.  A billboard on the Bryan Center walkway, a school-wide e-mail, and flyers are also planned as part of a campus-wide campaign.

Budget:


Taking into account the average prices of various DVDs (features, documentaries, multi-disc sets), the working figure per DVD is $30 $26.  This figure multiplied by 90 DVDs (40 startup + 10 each for  5 weeks) gives a final figure of $3200 $2440.  An additional $200 $100 has been added in for logistical startup costs and as a buffer for any unforeseen details, bringing the total request to $3500 $2440.


As mentioned previously, proceeds from DukeBid.com sales, as well as accrued fines will be set aside for the future continuation of the program.

After the Pilot Program:


Following an end-of-semester assessment of DevilDVD, new partners will be sought out to permanently sustain the service.  With its popularity, groups such as the Union or the library might be interested in incorporating it into their respective budgets.  Thinking outside the box, partners such as GPSC or the campus’ Resident Coordinators might want to bring the concept to their domains.  A DSG-chartered organization might spin off and take ownership of the program, or a donor might be sought to endow the collection.


Improvements and expansion would also likely accompany the continuation of DevilDVD.  A West campus location would probably be sought, as well as any enhancements not yet foreseen.  Assuming a $10 sellback on withdrawn copies, the service as is would cost an estimated $3000 per 14-week semester to operate.

Respectfully Submitted,

Christopher Chin

Senator

Ajay Kori

Director of Student Services

DevilDVD Addendum - Clarifications and Frequently Asked Questions

1) What work on the project have you done since the proposal was submitted?


Several important conversations and preliminary preparations have taken place during the past week.  The most important was with Lilly Library head Kelley Lawton, who gave the go ahead on the project following a meeting with the Library Executive Group.  Work has also been done with DSG Director of Student Services Ajay Kori and his committee, who provided valuable feedback and fantastic suggestions regarding publicity and the web page.  Concerning the web page, all relevant information and desired designs were given to DSG’s webmaster Eileen Kuo during a productive meeting, and a mock-up of the page is expected within the week.

2) Has work been done to secure funding for the service past this semester?

Yes, work on the two most promising funding options, the Duke Union and endowing the collection, has also begun this week.  Following preliminary conversations with Union President Kevin Parker, the procedure for funding applications, which includes review by the Union’s Finance Committee and the University Union Board, has been clearly laid out.  Because of the nature of this pilot program, though, a formal proposal should not be submitted until the success of the service is gauged.  Conversations with the Union will continue throughout the semester.  Inquiries into procedures for endowing collection, a.k.a. finding a donor to fund the program, have also been made.  Through the library, contact has been made with Development officer Barbara Collins, who handles collection endowments for the library.  A meeting has been set up for next week.

3) Why should funding be given for a program whose future is unsure?

While scrutinizing the prospects of every project proposal is important, applications pertaining to pilot programs must be examined in a slightly different light.  Pilot programs, by nature, are experiments -- tools to gauge the possible success and concerns before a long-term commitment is made.  The question then becomes:  Is this something we’d like to try?  Or specifically in this case: Is this a service that will be beneficial to undergraduate student life?  We believe the high potential of the project coupled with the proposal’s thoroughness makes the cost-benefit analysis very simple.

4) Isn’t $30 per DVD a bit expensive?

No, not for what we’re trying to do.  As mentioned in the proposal, on top of the DVD’s price, small expenses such as shipping, labeling, and computer entry must be factored in.  In addition, while a standard new release retails for about $21, other formats such as documentaries, special editions, and multi-disk sets will certainly raise the per DVD average.  Some have even requested DVDs of popular TV series, which retail for anywhere between $30 and $80.  These things aside, we can guarantee we will always shop-around for the best prices, including utilizing Lilly’s established suppliers that offer 15% bulk discounts.  Also, you can be sure that any money not spent at the conclusion of the pilot program will be either returned or put towards the future continuation of the service.

5) Why can’t it be on West Campus?

It can, and it probably will be after this semester if students want.  For this pilot program, however, East Campus is the logical choice.  Not only is Lilly Library home to almost all of the library system’s tapes and DVDs, but it also houses numerous media stations with TVs and DVD players.  In addition, our partners in Lilly are familiar with the service, and can assist us gather data to monitor the success of the pilot program. Speculating towards the future, a satellite location in either Perkins Library or the Bryan Center is a strong possibility.

6) How can DSG ensure accountability from the program?

Thorough records of finances, transactions, and collection status will be kept and available for viewing at any time.  In addition, one month after the program’s March 23rd launch date, at DSG’s April 20th meeting, DSG Director of Students Services Ajay Kori and I will be report back to the Senate with the status of the service, as well as progress in securing permanent funding.

