Session 1
“The Bamboo Challenge”
Groups of 10 students will stand 5 to a side, facing each other.  Each student will hold out their index fingers – then, the mentor will rest the bamboo stick on the students’ fingers.  The goal is for the students to lower the bamboo stick without a single finger losing contact with the bamboo stick.

Mentors will time how long it takes to lower the stick to the ground – if anyone loses contact with the stick, the group has to start over.

*This may seem easy and boring, but I tried it with a group in Salem, OR, and it was both difficult and fun.  The Willamette Academy in Salem does this with their kids (who come from really rough backgrounds, and they all love it).

**Will probably need a time limit so that we can get through other activities**

The point?  This exercise takes a lot of teamwork and communication skills.  Afterwards, mentors can discuss why teamwork & communication skills are important, and how the mentor/student relationship depends on the same skills.

“The Big Test”

Ask the students to take out a sheet of paper and a pen or pencil for their first test of the school year. Explain to them -- in complete seriousness, of course -- that this will be the hardest test of the entire year because they have not prepared in class for the test. I have them title the paper "Teacher." I ask them to answer all parts of each question. The questions might include:

Where was I born?

What does my father do for a living?
How many brothers and/or sisters do I have -- if any?

How many different states have I called home?

Where did I go to high school and college?

How old am I?, What is my favorite color?

What kind of car do I drive?

The test can be as long or short as you wish; make the questions fit the things you would want them to know. Tell them they received 100 if they answered all of the questions correctly. At the end of the "test," give the real answers and have fun with the discrepancies.

After giving students the chance to ask questions, give them Form 1.1, so they can write down all of the important characteristics about themselves.

The point?  This is just a simple way to let the students know about you.  This is also a way to create an open environment, and leads into the final activity for the day – students sharing about themselves on Form 1.1.

Give students Form 1.2 for homework due at Session 3
Session 2
Collect Form 1.2 from students
Make sure they’re filled out; take the forms home and review before Session 3 (see the “IMPORTANT” note to Session 3).
Review Form 2.1
Spend 20-25 minutes reviewing this form.  The purpose is to show the students the overall picture—to show them how getting into college is a 4-year process.  The activities in 9th grade enable them to do what is necessary during 10th grade, etc.  The sophomores may wonder if they’re at a disadvantage for not having STEPS during their freshman year—they’re not; 9th and 10th graders will follow the same curriculum for the fall 2005 semester and then go on different paths in the spring.

Do not worry about explaining every little detail.  We don’t want to scare the kids with the amount of work they’ll have to do.  We want to give them a realistic picture of the process and then ensure them that we’ll do everything we can to make sure they get it done.

“Time Capsule”
Students will be given 60 minutes to create a time capsule collage.  The time capsule will be of their interests/goals/friends/heroes/personality/etc.  For this task they can use cut-outs from magazines, crayons, markers, paper, paste, or even write a short story.

Mentors will collect the capsules at the end of the session – we'll give these back when they're seniors! (This will be something we can do every year, so students can see how they change from their Freshman to Senior years.)

If mentors are feeling especially ambitious, they’ll create a collage before the session to serve as an example for their students.

Supplies Needed (enough for 60-80 kids!!!)

1. magazines

2. scissors

3. paste

4. crayons

5. magic markers

6. construction paper

7. regular, lined paper

Form 2.2 for optional homework
Session 3
“EDGE Brainstorm”
IMPORTANT: At some point prior to Session 3, mentors must have read each students’ Forms 1.1 and 1.2 and researched several ways that each student can pursue their favorite academic subject/extracurricular activity/most interesting career.  Further, if a student has a hard time discussing their interests, mentors should know enough to keep the conversation moving.
In small groups, mentors will facilitate a group brainstorm activity.

During this exercise, each student will tell the group about their strongest interests. Then, the group will spend 10-15 minutes (or, more or less, depending on the time available and the number of students per group) collectively brainstorming ways that each student can pursue their interests.

The goal is to find several ways for each student to pursue their interests, and get involved in their community at the same time.  An excellent way mentors can help is to develop the students’ ideas into clear action items – e.g. schedule a guest speaker.  Mentors can offer substantial instruction in making these ideas a reality, therefore, teaching students how to organize their thoughts and accomplish their goals.
For example, if a student is particularly interested in Civil Rights:

· There are plenty of books, online sources, and documentaries.

· Students could also seek out community leaders, religious leaders, legislators, family members, etc. that experienced the Civil Rights movement (e.g. in Greensboro there was a college student sit-in in 1960, and five anti-Klan protestors were shot and killed in 1979).

· The International Civil Rights Center and Museum is in Greensboro.  Mentors could help students organize a weekend day trip to visit the museum and meet with museum directors. www.sitinmovement.org/contact/default/asp
· If enough students are interested in the subject, mentors could help students find documentary films at the Duke Library, reserve a lecture hall on campus, and invite the students for a weekend viewing.
· There could be opportunities to shadow an employee at a Civil Rights group in the area.
· The UNC School of Law has a distinguished Center for Civil Rights – mentors could help students organize a guest speaker.
· Mentors could help students find community service/volunteering opportunities with a local group.
Session 4

Mentors will group students according to their interests, “EDGE,” from Session 3.  (This pairing will take place before the Session starts, so it won’t take all session just to organize the groups.)

If a student has an interest that no one else shares, that student will either work with a STEPS mentor, or with an EDGE-group that most closely resembles his/her interest (e.g. put all athletes together even if they play different sports).
Groups will work together by combining their lists from Session 3, thereby creating a Master List for the entire group.  The Master List will include both individual and group activities that each group member can participate in.

All group members will also sign the Peer Contract.  This contract gives each student the responsibility to pursue/develop their own EDGE while also making sure that their group members are doing the same.  The point of this is to use peer pressure in a positive way—much like members of a sports team hold each other accountable for going to practice and exercising, STEPS students will hold their peers accountable for developing their skills and interests.
Community Service Project

Community Service Coordinators will spend 20-30 minutes working with the entire class.  Based on answers to Form 1.1, CSCs will present the various community service projects opportunities that were identified.  Students will be asked to vote on projects.  At the end of class, students can sign up to be class leaders; voting will take place at the end of Session 5.
Project leaders will be AVID students responsible for developing the project and organizing its moving parts (date, time, location, volunteers responsibilities, etc.).  Project leaders will work with specific mentors (volunteers from within the STEPS mentor corps).  These mentors will be responsible for overseeing the community service projects, helping the project leaders research potential venues (if needed), coordinating with any outside groups, organizing & scheduling, and communicating progress to the rest of the class.
Session 5

Students will present their group’s EDGE and plans to pursue/develop them.  Time limits will depend on the number of groups.
At the end of class students will be given a ballot to cast their votes for community service class leaders.  Votes will be counted outside of class, and Ms. Gallman will be notified of the winners ASAP.

Session 6

The Community Service Coordinators will lead this discussion, but mentors are still encouraged to attend—it’s important to show your support of this project even though you will not have a direct hand in the planning and outcome.  Moreover, depending on the project, and your participation as a STEPS mentor in the spring, you might be needed to participate in the project.

Students will spend the majority of Session 6 brainstorming ideas for the Spring semester community service project.  During this session, each grade (9th and 10th) will be responsible for coming up an idea for a project and electing project leaders.

As a general guide, taken from 4-H, here is how to develop a community service project:

	1.
	Determine what is needed in your community/county.

· Ask club members and families. 

· Ask other community groups. 

· Talk with community officials. 

· Find out what types of projects have and have not been done in the recent past. 

· Ask the Extension staff. 

	2.
	Determine what types of activities your members have interest in and abilities to do.

· Consider the size of your club and ages of members. 

· Consider the skills possessed by club members and their families. 

· Determine how much time your club would like to devote to community service activities. (Would members rather do a long-term, ongoing community service project or a short-term one-time activity?) 

	3.
	List all of the activities that have been suggested.

	4.
	Ask your club to rank the activities in order of importance and interest, based on what was considered in steps 1 and 2. Reach consensus or use a vote by majority rule to determine the activity your club will do. If this isn't practical (especially if your club is large), consider forming a committee to develop priorities. Then, the club can simply accept or vote on the committee's recommendations.

	5.
	After your club has decided upon their community service project, develop a plan. Your members will learn organizational skills in developing such a plan. A plan doesn't have to be overly detailed and formal, but should include the following:

• overall goal
• tasks involved
• time commitment
• permission
• budget
• insurance
• equipment and supplies
• risk management analysis
• volunteers and duties
• publicity
• evaluation

	6.
	Carry out the project as planned!

	7.
	Document your club's efforts with photos, videotape, or written notes.

	8.
	As you work on this project, monitor the activities taking place and make adjustments as needed. Especially when the project has been completed, allow time for your club to discuss the successes and shortcomings of the project and ideas for improvement. This reinforces the learning experience.

	9.
	Develop a summary report of your club's experience when the project has been completed. Share it with mass media representatives and the Extension staff. A scrapbook is a nice way to present the project's success. Include a written description, photos, and news clippings. Such activities might be assigned to the club reporter, secretary, vice-president, chair of the project or other club member.

	10.
	Feel good about your club's contribution to the community and members' positive learning experience. Be sure to take time to process your club's experience. Do this by asking participants to share their thoughts and feelings as well as helping them to think about how they might relate this experience to other situations in the future. This is a part of the experiential learning process.


Other reminders:

Remember that planning, conducting, and evaluating a community service project is a great opportunity for STEPS members to learn by doing. Therefore, do encourage members to get involved in all phases of the project, including planning. Don't do it all for them.
Remember that STEPS/AVID students learn from their mistakes as well as their successes.
The role of the mentors working on the project is to guide students in the right direction and provide needed support and encouragement.

