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Introduction    

Want to change the world? Often a good idea or the best plan is not enough, even if it addresses one of the society’s biggest problems. This course focuses on analyzing and influencing individual and collective choices of political actors to understand political and policy change and the strategies necessary to bring about those changes. 

Sometimes policies change very slowly and incrementally, but other times dramatic reforms are put in place, or nothing is done at all. Some issues are ignored, others make front-page news. Why? Why are some issues resolved quickly, while others appear intractable? How are some reforms accomplished while others are stymied? 

To answer these questions we will draw on the psychology of persuasion and decision-making as well as literature on political decision-making and institutions. We will apply these questions to a range of issues, emphasizing contemporary issues and U.S. Politics.

Course Requirements

Short memos (2) = 15% each
Group Project = 30%
Take-home term test = 25%
Participation = 15%
Course Readings

We will be reading the following books. They should be available at the University Bookstore. New and used copies are available on-line.
Cialdini, Robert. Influence: Science and Practice. 2000. The 4th Edition should be available in the bookstore; the 3rd Edition is virtually identical.

Baumgartner, Frank and Bryan D. Jones. Agendas and Instability in American Politics. Univ. of Chicago, 1993.

There are several readings on reserve, on WebCT or, if necessary, in a course pack. 
There will be two Kennedy School of Government case studies assigned that will require you to pay a small fee for access to the materials.

To enhance your understanding of the lectures, facilitate participation, and ensure success on quizzes, you should complete the required reading before the lecture on the subject.

Class Participation

Attendance is highly recommended. If you cannot make a class because of illness or other excused absence, please email me or call me beforehand. While some classes will be more of a lecture than others, many will include some discussions, which I urge everyone to join. I expect that the political agenda will include topics that many of us would like to discuss and I will make every effort to tie the course material to new developments. Contributions to an interesting thread on the WebCT discussion forums are considered to be equivalent to speaking during class, so the best participation grades will reflect regular contributions during class and/or on-line. All students are encouraged to visit the discussion boards at least once a week. You are also encouraged to post any questions you have about the readings prior to class or comments about current events.
There may be up to three pop quizzes in class to ensure that you have done the reading carefully enough to understand the basic concepts and that you have attended class. There will be between five and ten questions on each quiz, including one current events question. Only the best two quizzes will count towards your participation grade. I will not require quizzes if I sense that most people are completing the reading and attending class. If I sense that people are not doing the reading, I may implement open-book quizzes through the course’s WebCT site. Any other required activities that will arise over the course of the year will also count towards your class participation grade.
Grading Policy

All matters of grading, exemptions, and discipline procedures will be handled in accordance with the Faculty of Arts and Science Academic Handbook. Extensions for non-health reasons may only be granted prior to the day of the deadline, exam or quiz. Any student who believes that any work has been unfairly graded may ask the instructor to re-evaluate his or her work. Grading appeals should be submitted with a cover letter explaining the basis of the appeal to the instructor or the teaching assistant. No oral or emailed appeals will be considered. Such re-marking may involve the entire piece of work, and may raise or lower the mark. All other appeals and complaints will be handled in a manner consistent with the regulations described in the handbook. See http://www.artsandscience.utoronto.ca/studentaffairs/handbook.shtml  for the complete handbook.

Group Project

Working as part of a group, you will plot strategy for an interest group that I will assign you. After evaluating alternative forms of action, you will need to advise the group on a) a membership recruitment strategy, and a b) Washington lobbying strategy. You will be asked to write a sample fundraising letter and give advice on how to use a celebrity spokesperson.

Memo Assignments

Good communication is essential to the political success (or failure) of policy entrepreneurs. So, this class emphasizes the development of good communication skills through memo writing. The memo is the most common form of intra-organization communication. There are two short (under 5 page) memo assignments, both building off of actual, applied cases. In these memos, you will need to pay particular attention to how you write and communicate your message as well as what you advise.
Contact

You are welcome to meet with me. My office hours are before class on Wednesdays and by appointment (please e-mail me). Because it is difficult to get to know many students in a large class, any group of four students or more is invited to arrange Dutch-treat dinners with me on or near campus. I especially look forward to talking to you about topics related to the course or current political events.

Course Outline

9-Sept
Intro: Models of Policymaking, the Nature of Change and Voting Cycles


Baumgartner and Jones, Ch. 1.
16-Sept
Why do Politics Matter?



Dixit, Avinash and Barry Nalebuff. Thinking Strategically, Ch. 2


Shilts, Randy. And the Band Played On (1987), pp. 170-173, 572-579, 585-589.

23-Sept
Influence: Tools of the Trade



Cialdini: Chapter assigned in previous class.



Shafir, Eldar, Itamar Simonson and Amos Tversky. “Reason Based Choice.” Cognition (49), 11-36.
30-Sept
Images and Framing



Short explanation by Renan Levine on frames and public policy found at: http://www.duke.edu/web/pps114/frames.doc



Amos Tversky and Daniel Kahneman. 1974. “Judgment under Uncertainty: Heuristics and Biases.”  Science, pp. 1124-1131.



Kahneman, Knetsch and Thaler 1991. “The Endowment Effect, Loss Aversion and the Status Quo Bias.” Journal of Economic Perspectives 5:1 193-206. 



Druckman, James N. 2001. “On the limits of framing effects:  Who can frame?” Journal of Politics. 63(4), pp. 1041-
7-Oct
Elite Persuasion Strategies



Bianco, William. T. American Politics: Strategy and Choice (2001), Ch. 5    



McGraw, Kathleen M. 1991. Managing Blame: An Experimental Test of the Effects of Political Accounts. American Political Science Review. 85(4):1133-1157.  



Kernell, Samuel. Going Public.  [excerpt]


Wittenberg, Ernest. How to win in Washington (1989), Ch. 4


**First Memo Due** [Note: Instructor will be unavailable on Monday, October 6]
14-Oct
Multidimensionality, Non-Separability, Menu-Dependence and Strategic Behavior



Riker, William H. 1986. The Art of Political Manipulation. Yale. Ch. 10, “Magnuson and Nerve Gas” (pp. 106-113).



Hinich, Mel and Michael C. Munger, Analytical Politics, Cambridge 1997, Ch. 8. 


Pettibone, Jonathan C. and Wedell, Douglas H. 2000. “Examining models of nondominated decoy effects across judgment and choice.” Organizational Behavior and Human Decision Processes. Mar; 81(2), pp. 300



Simonson, Itamar and Tversky, Amos. 1992. “Choice in Context: Tradeoff Contrast and Extremeness Aversion.” Journal of Marketing Research. Aug; 29(3):281; 

21-Oct
Debt Relief in Congress – Case: KSG Case. 1613.0 Debt Relief for Poor Nations: The Battle in Congress. Purchase on-line.



Wittenberg, Ernest, How to win in Washington (1989), Ch. 7 & 8.

28-Oct
Combating Indifference and Collective Action



Birnbaum, Jeffrey. The Money Men, 2000. Ch. 8 (pp. 168-192) “Lobbyist Envy.”



Johnson, Paul, in Cigler and Loomis, 5th Edition, 1998, pp. 35-62 on recruitment



Paletz, David. The Media in American Politics, pp. 179-191.



Hula, Kevin. “Rounding up the Usual Suspects: Forging Interest Group Coalitions in Washington,” in Loomis and Cigler, 4th Edition, 1995, pp. 239-258.


**Second Memo Due**
4-Nov
Policy images, Venues and Tactics


Stone, Deborah. Policy Paradox: The Art of Political Decision Making, 1997. Ch. 6 “Symbols.”



Baumgartner and Jones, Ch. 2, 4



Kitschelt, Herbert. 1986. “Political Opportunity Structures and Political Protest: Anti-Nuclear Movements in Four Democracies.” British Journal of Political Science 16:57-85.

11-Nov
Issue Expansion



Baumgartner and Jones, Ch. 5, 8, 9.


Wolver, Laura in Cigler and Loomis, 5th Edition, 1998, pp. 327-342 on abortion coalitions



In-class time for group project

17-Nov
**Group Project Due**
18-Nov
Group Decisionmaking: Setting the Rules of the Game



Munger, Michael C. “Democratic Decisions and ‘Government Failure.’: The Limits of Choice by the People.” Policy Analysis. 2000. Ch. 6



Riker, William H. The Art of Political Manipulation. Ch. 3, “The Flying Club,” (pp. 18-33);  Ch. 7, “Pliny the Younger on Parliamentary Law” (pp. 78-88).
25-Nov
Agenda Setting Applications



Baumgartner and Jones, Ch. 6, 10, Conclusion
2-Dec
Conclusion: Inside vs. Outside Tactics – Case: KSG Case: 1235. Public Conversations and Legislative Deliberations
5-Dec
Term test due by 5 pm to my office, Sidney Smith Hall, Suite 3009

